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October 25, 2018 
Training and Exercise Planning Workshop (TEPW) 

Agenda 
 
Welcome and Introductions 
 
Purpose, Scope and outcomes of today’s TEPW 
 The purpose of the training and exercise planning workshop is to discuss the 
hazards that affect our community and evaluate the training needs for the community; 
and how best to address those needs.  Do we need additional training and what 
exercise would best improve our response and capabilities?  
 
Updates from Local, State, and Federal Initiatives 
 Recent Agency/Organizations Accomplishments 
 
Needs Assessment and Gap Analysis 
 Year in review of local incidents and exercises 
 Capabilities Priorities 
 
Scheduled Training and Exercises 
 
Training and Exercise Needs  

Update the 3 year exercise plan 
 
Closing Comments and Summary 
 
 
 


