Grant County Local Emergency Planning Committee
Mailing Address-108 South Glenn, 715 E Oklahoma Ave-Physical Address
Ulysses, KS 67880
620-356-4430
LEPC AGENDA

Date: October 28, 2021 Time: IPPW at 1:00pm LEPC after
Location: 715 E Oklahoma Ave, Grant County Fire Department

Agenda
1. Roll Call- sign roster
2. Approval of Minutes the September 23, 2021, LEPC Meeting
3. Communications/Mail —
4. Old (Unfinished) Business
a. Covid-19 response update

b. IPPW (Integrated Preparedness Planning Workshop) agenda below

5. New Business
a. Spill Reports
b. Recent fire at carbon black
C.
d.

6. Presentation: None

7. Upcoming training-State TO BE RESCHEDULED Trainings G300 Intermediate
Incident Command System Course in Ulysses G400 Advanced Incident Command
System Course in Ulysses

8. Public Comments

9. Date, time, place next regular meeting November 18, 2021 at 9:00am at the meeting
room of the Grant County Fire Station at 715 E. Oklahoma Ave.

10. Adjournment

2021 Grant Co LEPC Meeting dates
January 28-February 25-March 25-April 22-May 27-June 24
July 22-August 26-September 23-October 28-November 18



Integrated Prepared Planning Workshop

Welcome / Introductions

Overview of Integrated Preparedness / Preparedness Cycle
» Progress for Improvement / Preparedness Priorities

Local/State Initiatives — Recent Agency/Organization Accomplishments

» Identify Preparedness Priority Factors
= |dentify current threats, hazards and risks
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2020 threats to update

. Severe Weather (which included all weather issues),

. Wild land Fires,

. Infectious Disease/bio Terrorism Major Disease Outbreak,
. Utility and Infrastructure Failure,

. Hazardous Materials,

. Mass Casualty,

. Animal Disease/FAD, Ag related Incidents, and

. Terrorism/Agri-Terrorism/Cyber-security.
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= Analyze capability gaps / needs assessments
= |dentify external sources and requirements
= |dentify accreditation standards or regulations

» Establish Preparedness Priorities
= Prioritize areas needing improvement
= Define elements to improve greatest risks / impacts

%

% Establish planning goals & deadlines

Define structure changes, shortfalls, staff turnovers
Identify new equipment, limitations, purchases
Examine training needed to close gaps
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Assess corrective actions / new changes needing validation

» Develop a Multi-Year Schedule
= Establish timelines for planning goals, training schedules, exercise dates
= Create multi-year calendar of activities

=  Exercise Calendar for 2021-2023 was modified to:

= 2021
=  First quarter Workshop Winter Storm
=  Second Quarter Full Scale Public Health/Hospital Exercise/LTC
Or tabletop Drive Thru or Walk thru Vaccine POD
=  Third quarter Table Top Active Shooter
=  Fourth quarter  Workshop TEPW
2022

= First Quarter Full Scale Public Health/Hospital Exercise/LTC



= Second Quarter

= Third Quarter

=  Fourth Quarter
2023

=  First Quarter

= Second Quarter

=  Third Quarter
=  Fourth Quarter

Functional
Table Top
Workshop

Table Top
Table Top

Full Scale
Workshop

Closing Comments and Summary

Active Shooter
HazMat
TEPW

Public Health/Hospital Exercise/LTC/LEPC
Cyber-security/Utility Infrastructure
failure/Coop

HazMat/Rural Trauma/Chemical Spray rigs
TEPW



