C20130715 July 15,2013

The Board of County Commissioners met in special session at 9:30 a.m. with all members and the
County Clerk present. Steve Rice and Rod Hay, Auditors from Hay, Rice and Associates, also attended
the meeting. The meeting was called to finalize budgets.

Commissioners reviewed budget amounts requested by all departments and entities along with
their five year plans. The capital outlay in some departments moved to the special equipment fund. The
commissioners decided to cut the Road Department by 25% and all other budgets by 15%, with a few
exceptions due to impending situations. When the budget process was complete the estimated mill levy
will increase 2.79% from the current budget.

The commissioners adjourned to meet again in regular session July 16, 2013.

Skl B W dm

Sheila Brown, County Clerk Martin Long, CRairman 6
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